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Welcome
Agenda

5.30pm — Welcome — Roger Gray

5.35pm — General business update — Roger
Gray

6.00pm — Infrastructure Update — Alistair Kirk
6.20pm — Environmental Update — Nigel Ironside
6.40pm — AOB — Roger Gray

7:00pm — Close — Roger Gray




General Business Update

« Half year results
« New four high straddle carriers
« Eke Panuku / Paul Majurey

« Stevedoring Code of Practice developed with MUNZ and
third parties, Wallace Investments Ltd and C3.

« Dynamic Rostering — Revolutionary initiative jointly with
MUNZ to move stevedores from hourly wages to salary and
a new rostering approach that provides greater certainty and
flexibility for both team members and the Company.

« Committed to donating at least $1.5 million over 15 years to
Te Moananui o Toi trust for improving the health of the
Waitemata and the Hauraki Gulf.




Infrastructure Update

Alistair Kirk
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Engineering building project
Holcim chimney

The Strand TMP

e Storm water upgrade
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Environmental Update — Noise, Air, Light

Nigel Ironside

* Neptune

 New vessel process for NZ
services

* Process for existing vessels
of concern from April 2023




New Vessel PROCESS for NZ Services

Vessel enters
service and
monitored only if
complaint
received in the
future

Data registered

YES in NZ Ship Noise
Register

Initial process outlined for start only. Neptune
Noise Label Score to be required for new

vessel arrivals in NZ from
1 July 2024

Existing Neptune
Noise Label Score

POSITIVE Data recoraed.
SCORE Vessel continues
service and
further
monitoring only

o if complaint
Vessel Monitoring :

registered in arranged at
: : : : label score
NZ Ship Noise convenient time
: : calculated _
Register location - Continued -ve
Shipping line :
- Vessel re- score ship
notified and . .
: monitored after collectively
agree time to :
tioat agreed time banned from
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gate all NZ Ports
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Process for existing vessels of concern from April 2023

Vessel
continues
service if +ve
score and
monitored only
if complaint

Data registered

YES in NZ Ship
Noise Register

Existing
Neptune Noise
Label Score POSITIVE
SCORE Vessel

continues
service and
further
monitoring only
if complaint

Confirmation

monitoring Low
NO arranged at frequency label
next available score calculated _

time / location Shipping line Continued
notified and Vessel re- negative score
given 6 months monitored after ship collectively
MARSHALL DAY NEGATIVE to mitigate 6 months bannePd frtom NZ
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http://www.marshallday.com/

Any other business
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